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Key Takeaways
Labor uncertainties have impacted the supply chain. To survive today, businesses must become more
agile in finding and retaining the right talent. More importantly, businesses must optimize and motivate
their existing labor force. Indeed, while it costs a lot to find the right talent, employers must retain them.
At TPG Partners, we believe that WorkForce Optimization provides the best way to retain the right talent.
WorkForce Optimization is not just an ambiguous idea for TPG Partners. We have a proven track record
that starts with an assessment and ends with loyal associates and higher productivity.
TPG Partners believes so much in the impact of WorkForce Optimization, that we offer a free assessment
of your manufacturing shop floor, distribution center, warehouse or 3PL facility. In this assessment we
recommend strategies and approach for:
-

Designing and implementing efficient facility layouts
Implementing best methods for performing work (lower cost, increased productivity)
Establishing performance goals (definitions of success) for your associates to achieve a sense of
accomplishment
Performing hands-on coaching of your associates to equip and enable them to achieve their
performance goals

We also offer a proprietary solution that integrates seamlessly with your warehouse management and
time clock systems to provide a transparent, cohesive, and actionable view of your associates’
performance.
From these strategies and our proprietary solution, you can expect to achieve:
-

Enhanced Services (output)
Improved Labor Productivity and Quality
Reduced Costs (typically between 10-40% reduction in labor costs)
Loyal Associates (lower turnover rate)

We have a track record of successfully achieving these benefits over the past 30 years.
Give us two days of your time and let us show how we can help your organization optimize its workforce
and become more agile in these uncertain times.
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Introduction
“Why can’t we”…. Syndrome – Challenges we face in today’s dynamic supply chain….
For executives, in today’s hyper-dynamic supply chain, it is becoming more and more important that we
adopt an agile approach to managing our businesses. It is apparent that we will be embracing a hurricane
of forces for at least the next 2-3 years that are poised to disrupt our ability to sustain our businesses. I
don’t see this changing anytime soon; in fact, it is likely that our hope of returning to the “way it was” will
be replaced with the realization that “this is the way it is now and will be going forward”.
How often do we find ourselves locked in our board rooms answering questions like:
-

-

-

Why can’t we get our product produced on time?
Why can’t we manage our production costs?
Why can’t we stay in front of the
changing international regulations,
foreign policies?
Why can’t we accurately forecast our
demand?
Why can’t we get our product to our
distribution in a guaranteed window of
time?
Why can’t we manage our cost of freight?
Why can’t we keep our labor force stable?
Why can’t we know where our inventory is
at any moment in time?

Each of these “Why Cant’s” have plausible
answers, but today many executives have
used COVID 19 as a “blanket excuse” for all
these disrupters in the supply chain. However, I would suggest that the solution is much more intricate
than just throwing COVID under the bus and these challenges existed for many well before the pandemic.
This paper is part 1 of a 4-part series of optimization conversations that we must address within our
businesses so adaptation can occur that can enable survival during this hurricane of change:
-

Part 1: How to optimize your workforce
Part 2: How to optimize your logistics
Part 3: How to optimize your data
Part 4: How to optimize your inventory
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How to optimize your workforce
Workforce Headwinds in today’s world

If there is ever one truism in today’s challenged supply chain, it is the move away from the
commoditization of labor; no longer is it a guarantee that you can just “go down the street” and hire DC
personnel. Labor is arguably the most disruptive contributor to today’s supply chain problems.
This is evidenced by statistics presented in an article published by Deloitte in May 5, 2021i:
•
•
•

U.S. manufacturers surveyed believe that finding the right talent is now 36% harder than it was
in 2018, even as the unemployment rate has nearly doubled the number of available workers.
Seventy-seven percent of surveyed manufacturers say they will have ongoing difficulties in
attracting and retaining workers in 2021 and beyond.
While the manufacturing industry recouped 63% of jobs lost during the pandemic, the
remaining 570,000 had not been added back by the end of 2020, despite a near record of job
openings in the sector.

Further evidenced by these articles:
•

The largest contributor to supply chain disruption, however, is the inability to fill manufacturing
jobs. A lack of workers is woven throughout the supply chain, including manufacturing,
warehousing, distribution and logistics, and more. ii

•

Social changes lead to a talent shortage. IDC found that 35% of knowledge and frontline workers
will consider social, environmental, and humanitarian actions as key criteria in employment
decisions. With talent putting an increased focus on working for companies with a purpose and a
high brand value, distributors and other less-prominent B2B industries are struggling to attract
the talent required.iii

•

U.S. manufacturers are still struggling to cope with broad shortages of supplies and labor that are
causing delays in production and holding back an economic recovery, a new survey showed…
These problems have forced companies to raise wages and prices, delay production in some cases
and leave customers in the lurchiv
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Our Strategies to Optimize your Workforce

Our teams of Industrial Engineers and Supply Chain Experts have worked with company owned
distribution centers, 3PLs, wholesalers and manufacturers to significantly improve their productivity and
increase profitability. We have seen firsthand the challenges you face every day in your supply chain.
Based on our 30+ years of experiences we have landed on the following strategies to optimize your
workforce by leveraging our diversified experience to elevate the effectiveness and efficiency of
processes, facilities, equipment, systems and people.
Evaluate Facility Layout
Your warehouse configuration should provide maximum flexibility to meet changing storage and handling
requirements. We take actions to maximize storage capacity and space utilization, improve slotting,
streamline workflow and processes, allow for the most efficient material handling, and reduce travel.
Determine Best Methods
Our Best Methods employ a systematic approach for performing work that results in maximum output
with the least down-time at the lowest possible cost. They provide maximum benefit to the overall
operation, not necessarily individual functions. We jointly develop and implement Best Methods to
establish and maintain standardized processes for each function.
Establish Performance Goals
Your Performance Goals provide the ability to accurately track productivity and hold teammates
accountable for their work. Goals are a vital tool for obtaining optimum productivity, along with high
quality and minimal cost. Our Industrial Engineers develop and implement appropriate performance goals
(Engineered Labor Standards, Reasonable Expectancies or Historical) for all major functions; using your
goals as a starting point with our proven coaching best practices to evaluate individual, group and
departmental performances and appropriately staff each area.
Perform Hands-on Coaching
Our Performance Coaching is a formal and consistent way for you to provide feedback and hands-on
training for your hourly teammates. Our on-going process builds and maintains effective associate and
supervisor relationships. Our training of your managers and supervisors leads to productively use floor
time to conduct observations, make note of key findings, discuss the teammate’s performance and
provide additional training.
Establish Transparent, Reliable Reporting System
Our VantageRPM is a Labor Management System (LMS) that gives managers the tools needed to optimize
performance and maximize workforce utilization. It provides timely and actionable information with
which to plan labor and monitor performance.
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Our strategies coupled with the following inputs and reporting visibilities will result in an outcome that
optimizes your workforce, creating a culture of continuous improvement.

An engagement can be as little as 2-3 weeks or as much as 4-5 months in duration. This is all dependent
on the confirmed scope and approach based on the initial assessment as discussed below in this paper.

Confidential and Proprietary

Page 7 of 15

TPG Partners – Optimizing Supply Chains Globally
Benefits to your stakeholders

By using our strategies, inputs, and reporting solution, we help you align your stakeholders for success.

Teammates
•

•
•
•
•
•
•
•

Supervisors

Achieve higher morale and job
satisfaction from:
. Best Methods
. Fair and Accurate Goals
. Coaching
Appreciate your investment in helping
them be more efficient
Broaden knowledge of how their job
should be done and what is expected of
them
Sense mastery of their work through
achieving personal goal(s) and further
developing skills
Nurture a feeling of belonging and
making a difference by contributing to
continuous improvement
Strengthen team member and supervisor
relationship through performance
coaching
Foster healthy competition with
teammates and between teams and
team members
Create a safer environment by
having fewer touches and hand-offs
resulting in reduced opportunities for the
transfer of COVID and injuries

•

•
•
•
•

Employ Best Methods to ensure
consistency and efficiency:
. Streamlining processes and workflows
. Standardizing methods for each
function
. Identifying and eliminating non-value
added and inefficient processes
. Utilizing a more efficient and effective
new hire training
Make use of fair and accurate goals with
which to measure performance for each
function
Diagnose with timely reports that provide
a fair and accurate assessment of team
member performance
Monitor and coach Teammate success
. Conduct observations
. Provide feedback and hands-on training
Make use of first-hand knowledge of
issues impacting productivity through
increased floor presence
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DC Manager
•
•
•
•
•
•
•

•

•
•
•
•

Company

Establish Performance visibility and
accountability
Make use of comprehensive and timely
reports and dashboards
Identify non-productive time and its
causes, and the information necessary to
increase resource utilization
Increase productivity
Reduce labor cost
Improve quality / order accuracy
Stabilize workforce
. Employee retention
. Reduced turnover
. Fewer temps
Improve resource management
. labor planning
. scheduling
. workload balancing
Optimize Facility
. Improved workflow
. Increased storage capacity
Improved FIFO management
Utilize goals that can support an
incentive program
Enhance recruiting

•
•
•
•
•
•
•
•
•
•

Reduce DC labor cost
(Estimated 15% - 30%)
Increase- profitability
Optimize the use of facilities, equipment,
and systems
Enhance customer service
Build a Culture of Continuous
Improvement
Increase Employee loyalty
Prepare for the potential to provide
performance incentives
Improve productivity and reduce costs as
volumes continue to grow
Establish the ability to develop activity
based labor costs
Reduce work comp injuries due to better
methods and coaching
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How to get started - Assessment
TPG Partners uses a well proven approach to perform a no-cost two-day onsite assessment of your
facilities to establish a recommended approach and identify the anticipated benefits from its Workforce
Optimization expertise.

What We Need to
Start

How Work is
Performed

• Current Operation
Procedures
• Current Organization
Chart
• Labor Reports

• Facility Walk-through
• Observations of Major
Activities
• Limited Interviews With
Line Management
• Review Documentation

Results of Review
• Management
Presentation
• Indicative Work Plan
• Indicative Benefits
• Indicative ROI

The assessment is typically up to 10 pages in length and contains the following information:
-

Executive Summary with Key Findings and Recommendations
Key Findings
Observations
Recommendations
Conclusion

This assessment is organized to be actionable, enabling quick decision on next steps.
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Case Study – Food Manufacturing Client
High-End National Food Manuf.
• 1,500 Employees
• $380M Annual Sales
• 2 Production Plants &
Warehouse occupying
580,000 ft2
• Grain Operations – Grow,
Harvest & Process
• Multiple Barns & Fields

Scope of Work
• Industrial Engineering
• Lean Manufacturing
• Improve Customer Service
• Reduce Waste
• Improve Yield
• Increase Throughput

Results
Production Improvements
• 12% Improvement in
Yield/Throughput
• $3.4 M Annual Labor Savings
• 18% Labor Cost Reduction
Warehouse Improvements
• $2.2 M Annual Labor Savings
• 32% Labor Cost Reduction

Background
A high-end Food Manufacturer, that provides top-of-the-line products to both restaurants and retail.
The client is a vertically integrated organization that includes producing feed and raw materials, raising
livestock, a manufacturing plant, warehousing raw materials and finished goods and shipping.
Objective
The initial objective of the engagement was to reduce operating costs, but Argent was asked to expand
the scope of the project to identify opportunities to improve customer service, reduce waste, improve
yield throughout and increase throughput.
Methodology
Argent conducted direct observations throughout all operations, utilizing Lean principles and other
engineering tools to map processes, identify redundancies and obstacles, reduce waste and provide
feedback for improving employee utilization and productivity. The engagement also included Lean
Training and Kaizen Events, in the following areas:
• Grow Facilities
• Finished Goods
• Feed Processing
Warehouse
•
Manufacturing
/
Production
• Livestock Management
Results
Argent streamlined production which led to improved yield and increased throughput by 12 percent.
Opportunities to reduce production floor waste by $1.4 million were identified and quality was
improved. Staffing was reduced through improved line-balancing and consolidation of indirect
functions, which resulted in a labor cost reduction of $3.4 million or 18 percent.
Argent improved the warehouse layout and workflow with streamlined processes, improved travel,
reduced damage and ensured better FIFO and inventory management. These workflow improvements
led to annual reduction in labor of 32 percent or $2.2 million.

“The Argent team was great to work with and had the experience
needed to identify opportunities and provide obtainable solutions for
our operation. They delivered what they promised on time and on
budget”.
- Production Manager
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Case Study – Grocery Distribution Center Client
Regional Grocery DC
• 70 Employees
• 270,000 ft2 warehouse
• Ambient - dry grocery, general
merchandise
• Climate controlled – frozen,
dairy, produce
• Stores serviced: 218

Scope of Work
• Operational Assessment
• Layout/Space Optimization
• Best Methods
• Performance Goals
• Labor Management System
• Performance Coaching
• Accountability Program

Results
• Stabilized workforce/reduced
turnover
• More competitive pay rate
• Improved morale
• Increased productivity
• Improved customer service
• Reduced overall labor cost by
30%

Background
The distribution center was operating with a “just get the orders out” mentality, underpaying compared
to the market and experiencing poor employee retention. Processes were inefficient, space utilization
and workflow were not optimized, methods were inconsistent, performance goals were not
established, employees were not held accountable, and management did not have information with
which to effectively manage labor.
Objective
Senior management wanted to determine the readiness of their distribution center for, and potential
impact of, introducing an individual accountability program, in conjunction with the implementation of
a Labor Management System (LMS). Argent conducted an operational assessment and provided a
proposal to implement an Operational Improvement Program to improve overall efficiency, increase
productivity, reduce cost and improve customer service. Argent’s proposal was accepted and a
comprehensive program was implemented.
Methodology
Argent conducted direct observations of all operations. Utilizing Lean principles, workflow and related
processes were evaluated, the layout and space utilization were improved, the workflow was
streamlined and Best Methods were established, documented and implemented. Time studies were
conducted to established fair and accurate performance goals. Argent’s VantageRPM Labor
Management System (LMS) was implemented to provide the management information needed to
optimize operational performance, improve labor utilization and manpower planning, and establish
individual and overall accountability. A Coaching program was implemented to help retain employees
by providing feedback and hands-on training to encourage them to succeed in achieving their goals.
Results
Distribution center management was able to effectively monitor performance, establish individual and
overall accountability, improve labor utilization and manpower planning, and provide timely feedback
to associates to help them improve their performance. The turnover rate was reduced, the workforce
was stabilized and customer service was improved.

“We significantly reduced our overall labor cost while increasing our
hourly rate and virtually eliminating turnover and use of temps.”
-VP Distribution
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About our Clients
We have over 100+ clients including Wholesalers, Manufactures, 3PL, Distributers and Retailers that
have benefitted from our services.

Some examples of what they have said:
“We significantly reduced our overall labor cost while increasing our hourly rate and virtually eliminating
turnover and use of temps.”
- Brant Seaton
La Bodega Grocery
“The Accountability Program was the primary driver in reducing our labor cost by nearly 35% and
improving customer benchmarks.”
- Mike Cooper
FedEx Supply Chain
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About TPG Partners
TPG was founded in 2016 by a team of Supply Chain experts who have worked together for the past 30+
years solving some of the most challenging supply chain problems by applying our best practices in:
• Strategic Business Consulting
• Business Analysis
• Program Management
• Organization Change Management
• Project Management
• Systems Integration
www.tpg-partners.com
TPG is proud to call Argent Global Services its partner in Supply Chain Optimization with specialization in
WorkForce Optimization.
Founded in 1988, Argent provides industrial engineering, software, training and management consulting
solutions that enable clients to gain a competitive advantage in the global marketplace. We utilize industry
knowledge and real-world experience to deliver significant value for each client.
www.argentglobal.com
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